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memmenenidd  Speclalized Services

 Acute Care Related Services

Hospital Beds
Adult Cardiac Catheterization
Open Heart Surgery

Pediatric Cardiac
Catheterization and Open
Heart Surgery

Perinatal Services
Freestanding Birthing Centers

Psychiatric and Substance
Abuse

« Special and Other Health Services
— Ambulatory Surgery Centers
— Positron Emission Tomography
— Radiation Therapy Services
— Magnetic Resonance Imaging
— Computed Tomography

« Long Term Care Services

— Skilled Nursing

— Personal Care Home

— Continuing Care Retirement
Communities

— Traumatic Brain Injury Facilities

— Comprehensive Inpatient Physical
Rehabilitation

— Long Term Care Hospitals

Specialized Services



Specialized Services:

GEORGIA DEPARTMENT OF

CoMMUNITY HEALTH Next Meetl ng

k

» Acute Care Related Services ¢ Special and Other Health Services

— Positron Emission Tomography
— Radiation Therapy Services
— Magnetic Resonance Imaging

— Computed Tomography

— Perinatal Services _
_ Freestanding Birthing - Long Term Care Services

Centers

Specialized Services



GEORGIA DEPARTMENT OF ACUte Care SerV|CeS

COMMUNITY HEALTH

k

e Perinatal

* Freestanding Birthing Centers
e Short Stay Hospitals

e Adult Cardiac Catheterization
o Adult Open Heart Surgery

* Pediatric Cardiovascular

e Psychiatric & Substance Abuse

Specialized Services: Acute Care Services
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Acute Care Services:

GEORGIA DEPARTMENT OF

3 CoMMUNITY HEALTH Per| N atal

« 3 distinct levels of care each requiring a CON
— Obstetric/Basic Neonatal Level | Newborn

— Neonatal Level Il Intermediate Care
Specialty Service

— Neonatal Level lll Intensive Care
Subspecialty Service

e Levels of Care are based on
definitions from the Council on

Maternal & Infant Health and Rules
of the Department of Human Resources

Specialized Services: Acute Care Services : Perinatal




Acute Care Services:

GEORGIA DEPARTMENT OF

CommuniTy HeaLth Perinatal (conta)

b

 Need Methodology for each level of care

« Utillization exception; allows expansion of
an existing service If the actual utilization
of that service has exceeded 80%
occupancy over the most recent two

years.
 Level 1 = 1870 beds/bassinets
e Level 2 =482 beds
e Level 3 =391 beds

Specialized Services: Acute Care Services : Perinatal



Obstetric/Newborn Level I:

GEORGIA DEPARTMENT OF

CoMMUNITY HEALTH App“ca'“on Data

B Withdrawn
O Denied
B Approved

CY2000 - CY2004
Total Applications - 13

Appealed decisions - 1

Decisions reversed — 0

Appeal Success Rate: 0%

2000 2001 2002 2003 2004

Specialized Services: Acute Care Services : Perinatal




k

GEORGIA DEPARTMENT OF

CoMMUNITY HEALTH

CATOO!

DADE FANNIN - TJOWNS J RABUN
UNION
URRAY.
WHITFIE! SILMER
WALKER WHITE {HABERSHAI
LUMPKIN [ ]
HATTOOGA /) GorDON . TEPHEN
TS FRANKLIN
IDAWSON HART
HALL | BANKS
FLOYD BARTOW | CHEROKEE JFORSYTH .
* JACKSON ELBERT
MADISON
3 .
POLK L]
ARROW.
coss GWINNETT LARKE [ OGLETHORP
PAULDING o
HARALSO!
KALB WALTON
OUGLAS /L1 Ton - 5 -
GREENE
CARROLL LAYT( ROGHDALE i R
L ] EWTON
AYETTE| HENRY

HEARD \ COWETA

SPALDING/ BUTTS

JASPER PUTNAM

* BALDWIN
PIKE JONES
TROUP LAMAR] MONROE
MERIWETHI
UPSON
WILKINSON
BIBB
HARRIS TALBOT RAWFORD TWIGGS
TAYLOR PEACH, W
SCOGE
MARION 8 HOUSTON
CHATTAHOPCHEE MACON L
HLE PULASKI
DooLY
WEBS
STEWART SuYiER
W
QUITM
TeRRELL | LEE
RANDOLPH
CLAY
CALHOUN \ poucuerty | WORTH
L
EARLY gy BAKER 10
- MITCHELL | COLQUITT
MILLES -
[ ]
EMINOI
*
DECATUR | GRADY | THOMAS
a a a a Bra

JENKINS
SCREVEN

BULLOCH EFFINGHAM

BRYAN

LIBERTY

CHATHAM

LONG

MCINTOSH

GLYNN

CAMDEN



Obstetric/Newborn Level I:

GEORGIA DEPARTMENT OF

CoMMUNITY HEALTH Ut|||zat|on Data

Neonatal Basic Newborn
2004
Resident Live Bassinets
SSDR Births Inventory Programs | per 10,000 Utilization
1 12,159 41 4 33.7 41.3%
2 8,524 36 4 42.2 23.3%
3 61,173 15 1 25 16.5%
4 6,488 12 2 18.5 16.8%
5 7,300 57 6 78.1 16.3%
6 6,417 16 2 24.9 34.7%
7 6,464 16 2 24.8 21.9%
8 5,621 10 1 17.8 28.7%
9 4,117 61 7 148.2 18.5%
10 5,285 46 6 87.0 13.8%
11 5,814 61 7 104.9 18.9%
12 9,083 10 2 11.0 15.3%
Statewide 138,445 381 44 27.5 20.3%

Specialized Services: Acute Care Services : Perinatal




Newborn ICU/INT Level Il & IlI:
Application Data

B Withdrawn
O Denied
B Approved

CY2000 - CY2004
Total Applications - 11

Appealed decisions — 0

2000 2001 2002 2003 2004

Specialized Services: Acute Care Services : Perinatal




:\\\GE{JRGIADEMHMENTDF Newborn ICU/INT Level Il & IlI:
" COMMUNITY HEALTH

Geographic Distribution

Level Il by NICU
Planning Area

Specialized Services: Acute Care Services : Perinatal



Newborn ICU/INT Level Il & IlI;

GEORGIA DEPARTMENT OF

" o o
CommuNITY HEALTH Utilization Data
Neonatal Intermediate Level Il Newborn Neonatal Intensive Level Il Newborn
2004
2004 Resident Li Bassinet
. . . esident Live assinets
ReSId.ent Live Bassinets . NICU Births Inventory Programs | per 10,000 | Utilization
SSDR Births Inventory Programs | per 10,000 | Utilization
1 83,257 241 16 28.9 70.4%
1 12,159 40 3 32.9 36.1% > 12 146 68 > 56.0 60.9%
2 8,524 7 2 8.2 145.9% 3 16,879 38 2 22.5 85.2%
3 61,173 213 8 34.8 82.5% 4 13,109 24 2 18.3 179.7%
4 6,488 29 5 44.7 24.9% 5 13,195 20 1 15.2 68.2%
6 6,417 44 2 68.6 67.0%
7 6,464 16 2 24.8 22.5%
8 5,621 19 2 33.8 43.3%
9 4,117 3 1 7.3 29.1%
10 5,285 16 2 30.3 81.3%
11 5,814 25 3 43.0 14.6%
12 9,083 48 3 52.8 58.8%
Statewide 138,445 482 35 34.8 64.4%

Specialized Services: Acute Care Services : Perinatal




Acute Care Services:

GEORGIA DEPARTMENT OF

CoMMUNITY HEALTH Freestanding B|rth|ng Centers

k

 Only 1 provider within the State

— Family Health and Birth Center, Effingham
County

Specialized Services: Acute Care Services : Freestanding Birthing Center




e - cestanding Birthing Centers:
CoumuniTY HEALTH Application Data

k

B Withdrawn
O Denied
B Approved

CY2000 - CY2004

Total Applications -0

Appealed decisions - 0

AP & & & &
2000 2001 2002 2003 2004

Specialized Services: Acute Care Services : Freestanding Birthing Center




Acute Care Services:

GEORGIA DEPARTMENT OF

CoMMUNITY HEALTH Short Stay HOSpltaIS

 |nstitution-based need methodology in lieu
of community-based projections
o Statutorily created exemption:

— Hospitals can increase bed capacity by 10%
or 10 beds (whichever Is less) without

obtaining a CON Iif capacity
has exceeded 85% over the o 1 .
past two years 3, ==,

e Currently 153 facilities with 24,188 beds

Specialized Services: Acute Care Services : Short Stay Hospitals



Short Stay Hospitals:

GEORGIA DEPARTMENT OF

GommuniTy HeALTH Utilization Data
General Acute Care Hospitals

2005 Number of Occupancy Beds per

SSDR Residents Facilities |Approved Beds Rate 100,000
1 787,333 14 1,517 49.4% 193
2 544,226 10 1,083 49.2% 199
3 3,783,839 34 9,235 56.5% 244
4 453,717 8 978 43.2% 216
5 507,168 10 938 47.8% 185
6 456,636 10 1,531 59.2% 335
7 441,586 11 2,145 44.1% 486
8 361,267 9 1,355 42.8% 375
9 279,695 13 950 30.9% 340
10 356,983 12 1,489 45.1% 417
11 369,363 14 1,263 44.3% 342
12 559,193 8 1,704 56.4% 305
Statewide| 8,901,006 153 24,188 50.7% 272

Specialized Services: Acute Care Services : Short Stay Hospitals




Acute Care Services:

GEORGIA DEPARTMENT OF

CommuniTy HEALTH Adult Cardiac Catheterization

« Generally hospital-based, but currently 2 freestanding
cardiac catheterization laboratories

 Definition: a medical diagnostic or therapeutic procedure
during which a catheter is inserted into a vein or artery in
the patient

 Numerical Need Methodology

— Utilization requirement: 85%
— Exceptions include utilization of >90%

e Quality standards
— Minimum staff qualifications
— Minimum number of procedures per lab
— Disease prevention and clinical intervention programs

o Currently 120 labs

Specialized Services: Acute Care Services : Adult Cardiac Catheterization
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Adult Cardiac Catheterization:

\\\ GEORGIA DEPARTMENT OF
‘-.",.l‘ |5
=

CoMMUNITY HEALTH App“Ca'“On Data

O Denied
B Approved

CY2000 - CY2004
Total Applications - 32
Appealed decisions - 8

Decisions reversed — 2

Appeal Success Rate: 25%

2000 2001 2002 2003 2004

Specialized Services: Acute Care Services : Adult Cardiac Catheterization




RABUI

\\Gmcmnmmmm Adult Cardiac Catheterization:
- CommuxtTy HeaLTs __Geographic Distribution

Specialized Services: Acute Care Services : Adult Cardiac Catheterization



Adult Cardiac Catheterization:

GEORGIA DEPARTMENT OF

CommunITy HEaLTH Geographic Distribution
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Specialized Services: Acute Care Services : Adult Cardiac Catheterization



GEORGIA DEPARTMENT OF
COMMUNITY HEALTH

Adult Cardiac Catheterization:

Utilization Data

Cardiac Catheterization
Cardiac
Cardiac 2005 Inventory of Cath Labs per
Cath Area | Resident Pop Labs Programs 100,000 | Utilization

1 677,410 10 5 1.5 75.8%
2/3/5 4,974,821 61 32 1.2 78.9%
4 410,932 4 2 1.0 77.1%
6/9 630,159 10 4 1.6 107.9%
7 432,645 10 4 2.3 67.5%
8 361,267 5 4 1.4 65.8%
10/13 829,247 12 7 1.4 74.8%
11/12 584,525 8 5 1.4 66.2%
Statewide| 8,901,006 120 63 1.3 69.0%

Specialized Services: Acute Care Services :

Adult Cardiac Catheterization




Acute Care Services:

GEORGIA DEPARTMENT OF

\\ Rtk Adult Open Heart Surgery

* Open heart surgery means surgery performed
directly on the heart or its major veins or arteries

 Need
— Existing diagnostic program has generated
minimum of 250 adult open heart procedures
— Minimum adverse impact on existing providers
o Quality
— Minimum of 300 procedures

— Must have offered diagnostic cath services for at least 3
years

e Can also perform therapeutic caths
e Currently 19 providers

Specialized Services: Acute Care Services : Adult Open Heart Surgery
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Adult Open Heart Surgery:

GEORGIA DEPARTMENT OF

CoMMmUNITY HEALTH Application Data

B Withdrawn
O Denied
B Approved

CY2000 - CY2004
Total Applications - 4

Appealed decisions - 2
Decisions reversed — 0

Appeal Success Rate: 0%

2000 2001 2002 2003 2004

Specialized Services: Acute Care Services : Adult Open Heart Surgery




GEORGIA DEPARTMENT OF AdUIt Open Hea‘rt Surgery
CoMmunITY HEALTH Geographic Distribution
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Specialized Services: Acute Care Services : Adult Open Heart Surgery



Adult Open Heart Surgery:

GEORGIA DEPARTMENT OF

CommuNITY HEALTH Utilization Data

b

Open Heart Surgery
Programs 19
Adult Surgeries 8,964
Surgeries per Program 472

Specialized Services: Acute Care Services : Adult Open Heart Surgery




Acute Care Services:

GEORGIA DEPARTMENT OF

GommunrTy HEALTH Pediatric Cardiovascular

e Children: 14 and under

* Pediatric tertiary hospital: Provide both pediatric cardiac
caths AND pediatric cardiac surgery
e Need
— Utilization requirement within state: 80% past two years
e Quality standards
— Minimum staff qualifications
— Minimum number of procedures: 150 per year

— Necessary equipment meeting ACC and AAP
— JCAHO accreditation

e Currently 3 providers

Specialized Services: Acute Care Services : Pediatric Cardiovascular
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I

Pediatric Cardiovascular Services:

\\ GEORGIA DEPARTMENT OF : )
" CoMMUNITY HEALTH Application Data

B Withdrawn
O Denied
B Approved

CY2000 - CY2004
Total Applications - 10

Appealed decisions - 0

2000 2001 2002 2003 2004

Specialized Services: Acute Care Services : Pediatric Cardiovascular
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GEORGIA DEPARTMENT OF ACUte Care SerViceS:
ComMUNITY HEALTH Psychiatric & Substance Abuse

e Currently under TAC review

Various Programs

— Acute Psychiatric

— Acute Substance Abuse

— Extended Care Psychiatric

— Extended Care Substance Abuse

Only inpatient hospital programs are covered
Numerical need methodology

Quality standards
— Minimum number of beds

Currently 51 adult facilities

Specialized Services: Acute Care Services : Psychiatric & Substance Abuse
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:\\\GE{JRGIA DEPARTMENT OF ACUte AdUIt PSyCh
:,j"CDMMUN[TYHEALTH Appllcatlon Data

B Withdrawn
O Denied
B Approved

CY2000 - CY2004
Total Applications - 4

Appealed decisions - 1

Decisions reversed — 1

Appeal Success Rate: 100%

2000 2001 2002 2003 2004

Specialized Services: Acute Care Services : Psychiatric & Substance Abuse




Acute Adult Psych:

GEORGIA DEPARTMENT OF

CommuITY HEALTH Geographic Distribution
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) Acute Psychiatric and
Substance Abuse

Substance Abuse Only
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Specialized Services: Acute Care Services : Psychiatric & Substance Abuse



GEORGIA DEPARTMENT OF
COMMUNITY HEALTH

Acute Adult Psych:

Utilization Data

Adult Acute Psych and Substance Abuse (Private Sector)

Acute Psych |[2005 Residents Ages| Inventory of Psych Beds per
Private 18 and Up Beds Programs 100,000 | Utilization
1 509,903 204 3 40.0 97.8%
2 305,693 25 1 8.2 115.3%
3 306,723 20 1 6.5 17.0%
4 334,719 15 1 4.5 81.0%
5 265,177 196 5 73.9 85.3%
6 469,556 172 6 36.6 61.8%
7 314,763 171 4 54.3 102.1%
8 428,460 160 5 37.3 80.0%
9 609,920 191 7 31.3 110.4%
10 1,094,627 476 10 43.5 85.7%
11 795,265 74 4 9.3 78.9%
12 610,825 84 13.8 80.9%
13 500,276 69 13.8 93.0%
Statewide 6,545,907 1,857 51 28.4 87.7%

Specialized Services: Acute Care Services :

Psychiatric & Substance Abuse
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\\ GEORGIA DEPARTMENT OF _ _
" CoMMUNITY HEALTH Application Data

Acute Child & Adolescent Psych:

B Withdrawn
O Denied
B Approved

CY2000 - CY2004
Total Applications - 3

Appealed decisions - 0

2000 2001 2002 2003 2004

Specialized Services: Acute Care Services : Psychiatric & Substance Abuse




Extended Care Psych:

GEORGIA DEPARTMENT OF

CoMMUNITY HEALTH App“ca'“on Data

B Withdrawn
O Denied
B Approved

CY2000 - CY2004
Total Applications -5

Appealed decisions - 1

Reversed decisions — 1

Appeal Success Rate: 100%

2000 2001 2002 2003 2004

Specialized Services: Acute Care Services : Psychiatric & Substance Abuse




COMMUNITY HEALTH
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Extended Care Psych:

GEORGIA DEPARTMENT OF

CoMMUNITY HEALTH Ut|||zat|on Data

Child and Adolescent Extended Care (Public and Private)
C/A Extended
Extended 2005 Residents | Inventory of Care Beds per

Pas Ages 0-17 Beds Programs 100,000 | Utilization
1 1,605,132 744 <) 46.4 65.8%
2 412,758 121 <) 29.3 54.7%
3 337,309 115 3 34.1 105.1%

Statewide 2,355,199 980 13 41.6 69.1%

Specialized Services: Acute Care Services : Psychiatric & Substance Abuse



@\\\Egﬁ;ﬁﬁgﬁym Special and Other Services

 Magnetic Resonance Imaging

« Computed Tomography
 Ambulatory Surgery
 Radiation Therapy

* Positron Emission Tomography

Specialized Services: Special and Other Services



Special and Other Services:

GEORGIA DEPARTMENT OF

CoMMUNITY HEALTH Magne'“C Resonance Imaglng

 Exempted Iif below equipment threshold,
currently $775,103

 There is an LNR process similar to ASCs,
except that the request is voluntary

e Currently 186 units within State, 141 of
which are hospital based

— This Is not a complete and accurate number
of units operating within the state because of

exemption

Specialized Services: Special and Other Services : Magnetic Resonance Imaging



Magnetic Resonance Imaging:

GEORGIA DEPARTMENT OF

CoMMUNITY HEALTH App“Ca'“On Data

B Withdrawn
O Denied
B Approved

CY2000 - CY2004
Total Applications - 80

Appealed decisions - 11

Decisions reversed — 2

Appeal Success Rate: 9%

2000 2001 2002 2003 2004

Specialized Services: Special and Other Services : Magnetic Resonance Imaging




Special and Other Services:

GEORGIA DEPARTMENT OF

CoMMUNITY HEALTH CompUtEd Tomography

b

 Exempted Iif below equipment threshold,
currently $775,103

 There is an LNR process similar to ASCs,
except that the request is voluntary

e 189 hospital based CTs

— This Is not a complete and accurate number
of units operating within the state because of

exemption

Specialized Services: Special and Other Services : Computed Tomography



GEORGIA DEPARTMENT OF Com pUted Tomog raphy
"COMMUNITY HEALTH App“Catlon Data

B Withdrawn
O Denied
B Approved

CY2000 - CY2004
Total Applications - 47
Appealed decisions - 3

Decisions reversed — 1

Appeal Success Rate: 33%

2000 2001 2002 2003 2004

Specialized Services: Special and Other Services : Computed Tomography




el Special and Other Services.
CommunTTy HEALTH Ambulatory Surgery

£

e Currently 145 freestanding ORs

e 128 dedicated outpatient hospital-based
ORSs

* No utilization exception

Specialized Services: Special and Other Services : Ambulatory Surgery




GEORGIA DEPARTMENT OF Am b U | a'to ry Su rg ery

)CDMMUH[T&' HEALTH

Application Data

B Withdrawn
O Denied
B Approved

CY2000 - CY2004

Total Applications - 45
Appealed decisions - 12
Decisions reversed — 5
Appeal Success Rate: 41.6%

2000 2001 2002 2003 2004

Specialized Services: Special and Other Services : Ambulatory Surgery




Ambulatory Surgery:

GEORGIA DEPARTMENT OF
COMMUNITY HEALTH

Utilization Data

Ambulatory Surgery Centers
Health Inventory of | Operating
Planning 2005 Operating | Rooms per
Areas Residents Rooms 100,000 Utilization
1 677,410 48 7.1 62.8%
2 404,024 36 8.9 59.8%
3 4,117,080 302 7.3 69.9%
4 410,932 29 7.1 76.0%
5 453,717 40 8.8 52.5%
6 491,024 53 10.8 69.4%
7 432,645 62 14.3 49.2%
8 361,267 a7 13.0 58.2%
9 139,135 14 10.1 48.5%
10 502,080 55 11.0 58.1%
11 356,983 35 9.8 55.6%
12 227,542 26 11.4 59.8%
13 327,167 31 9.5 66.6%
Statewide | 8,901,006 778 8.7 63.6%

Ambulatory Surgery

Specialized Services: Special and Other Services :




Special and Other Services:

GEORGIA DEPARTMENT OF

CoMMUNITY HEALTH Rad|at|0n Th erapy

« Utilization Exception; allows expansion of
an existing service, If the actual utilization
of each radiation therapy unit within that
service has exceeded 90% of optimal
utilization (6,000 treatment visits per year
per radiation therapy unit) over the most
recent two years.

e 5 cobalt and 88 linear accelerators

Specialized Services: Special and Other Services : Radiation Therapy



Radiation Therapy:

\ GEORGIA DEPARTMENT OF

;"CUMMUN[TY HEALTH Appllcatlon Data

B Withdrawn
O Denied
B Approved

CY2000 - CY2004
Total Applications - 21

Appealed decisions - 4

Decisions reversed — 1

Appeal Success Rate: 25%

2000 2001 2002 2003 2004

Specialized Services: Special and Other Services : Radiation Therapy
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GEORGIA DEPARTMENT OF

CoMMUNITY HEALTH Ut|||zat|on Data

Radiation Therapy:

Radiation Therapy
Radiation
2005 Inventory of | Therapy Units per
SSDR Residents Units Programs 100,000 | Utilization
1 787,333 6 4 0.8 68.8%
2 544,226 5 4 0.9 68.8%
3 3,783,839 38 23 1.0 81.2%
4 453,717 5 4 1.1 82.7%
5 507,168 5 4 1.0 58.6%
6 456,636 5 5 1.1 25.6%
7 441,586 5 2 1.1 106.5%
8 361,267 4 2 1.1 83.6%
9 279,695 2 1 0.7 41.4%
10 356,983 5 2 14 94.0%
11 369,363 4 3 1.1 79.3%
12 559,193 9 4 1.6 62.8%
Statewide 8,901,006 93 58 1.0 75.0%

Specialized Services: Special and Other Services : Radiation Therapy




e smemmeam S0 cclal and Other Services:
CoMMUNITY HEALTH Positron Emission Tomography

b

o Community-based need methodology
e Can be mobile or fixed service

e Quality standards
— FDA approval of unit

— Direct supervision of MD certified in nuclear
medicine or radiology

— Documented training of staff
e 21 fixed-based PETs and 5 mobile

Specialized Services: Special and Other Services : Positron Emission Tomography
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e e 0 sitron Emission Tomography:
CoMMUNITY HEALTH Application Data

B Withdrawn
O Denied
B Approved

CY2000 - CY2004
Total Applications - 34

Appealed decisions - 8

Decisions reversed — 5

Appeal Success Rate: 62.5%

2000 2001 2002 2003 2004

Specialized Services: Special and Other Services : Positron Emission Tomography
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e e 0 sitron Emission Tomography:

GoMuuNITY HEALTH Utilization Data
Positron Emission Tomography
Health
Planning 2005 Inventory of Units per

Areas Residents Scanners PET Programs 100,000 | Utilization
1 677,410 2 2 fixed, 1 mobile 0.3 21.5%
2 404,024 1 1 fixed, 2 mobile 0.3 1.8%
3 4,117,080 13 10 fixed, 4 mobile 0.3 23.0%
4 410,932 1 1 fixed, 1 mobile 0.3 10.0%
5 453,717 1 1 fixed, 1 mobile 0.3 9.7%
6 491,024 1 1 fixed, 3 mobile 0.3 25.6%
7 432,645 2 2 fixed, 1 mobile 0.5 18.5%
8 361,267 0 4 mobile 0.1 44.6%
9 139,135 0 2 mobile 0.1 9.6%
10 502,080 1 3 mobile 0.3 17.0%
11 356,983 1 2 mobile 0.4 27.7%
12 227,542 0 1 mobile 0.1 87.5%
13 327,167 0 2 mobile 0.1 56.8%

Statewide| 8,901,006 26 18 fixed, 27 mobile 0.3 21.5%

locations

Specialized Services: Special and Other Services : Positron Emission Tomography




GEORGIA DEPARTMENT OF Long Term Care Sel"VlceS

COMMUNITY HEALTH

@
 Skilled Nursing

« Home Health
 Personal Care Homes
e Continuing Care Retirement Communities

 Comprehensive Inpatient Physical
Rehabilitation

e Traumatic Brain Injury Faclilities
 Long Term Care Hospitals

Specialized Services: Long Term Care Services




Long Term Care Services:

GEORGIA DEPARTMENT OF

CoMMUNITY HEALTH Skllled NUFSing

b

« Applications are batched

* Every six months, the Department
determines whether a need exists for
additional beds; if a need exists,
applications can be submitted and
competitively reviewed

e 362 facilities with 39,675 beds

Specialized Services: Long Term Care Services : Skilled Nursing



—

Skilled Nursing:

GEORGIA DEPARTMENT OF

CoMMUNITY HEALTH App“ca'“on Data

B Withdrawn
O Denied
B Approved

CY2000 - CY2004
Total Applications - 23

Appealed decisions - 1

Decisions reversed — 0

Appeal Success Rate: 0%

2000 2001 2002 2003 2004

Specialized Services: Long Term Care Services : Skilled Nursing




\\ GEORGIA DEPARTMENT OF
" COMMUNITY HEALTH
—y

Skilled Nursing:

Utilization Data

General Nursing Homes
2005 Residents SNF Beds per 10,000
Inventory of | Number of Total Occupancy
SSDR Total Ages 65 Up SNF Beds Facilities | Residents | Ages 65 Up Rate
1 787,333 101,857 3,761 38 47.8 369.2 91.0%
2 544,226 70,793 2,202 19 40.5 311.0 92.0%
3 3,783,839 300,403 10,602 76 28.0 352.9 88.0%
4 453,717 56,265 2,406 22 53.0 427.6 92.0%
5 507,168 57,551 2,013 23 39.7 349.8 93.0%
6 456,636 57,213 3,038 29 66.5 531.0 84.0%
7 441,586 53,485 2,777 28 62.9 519.2 90.0%
8 361,267 45,644 2,470 20 68.4 541.1 89.0%
9 279,695 40,352 2,990 32 106.9 741.0 87.0%
10 356,983 48,676 2,178 23 61.0 447.4 91.0%
11 369,363 48,174 2,570 25 69.6 533.5 91.0%
12 559,193 64,428 2,668 27 47.7 414.1 85.0%
Statewide| 8,901,006 944,841 39,675 362 44.6 419.9 89.0%

Specialized Services: Long Term Care Services : Skilled Nursing




Long Term Care Services:

GEORGIA DEPARTMENT OF

CoMMuNITY HEALTH Home Health

b

« Applications are batched

* Every six months, the Department
determines whether a need exists for
additional services; if a need exists,
applications can be submitted and
competitively reviewed

« CONSs are awarded by County
e Currently 103 agencies

Specialized Services: Long Term Care Services : Home Health
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GEORGIA DEPARTMENT OF HO me Heal t h
CoMMUNITY HEALTH Ap p I | Cat| on Data

B Withdrawn
O Denied
B Approved

CY2000 - CY2004
Total Applications - 87

Appealed decisions - 36

Decisions reversed — 3

Appeals Success Rate: 8.33%

2000 2001 2002 2003 2004

Specialized Services: Long Term Care Services : Home Health




Long Term Care Services:

GEORGIA DEPARTMENT OF

CommunITY HEALTH Personal Care Home

« Utilization Exception; allows expansion of
an existing personal care home if actual
utilization has exceeded 90% average
annual occupancy based on number of
licensed beds for the two year period
Immediately preceding application

e Currently 252 facilities with 16,254 beds

Specialized Services: Long Term Care Services : Personal Care Home




:\\GEURGIADEPARTMENTUF Personal Care Home
#"CDMMUH[TYHEALTH Appllcatlon Data

B Withdrawn
O Denied
B Approved

CY2000 - CY2004
Total Applications - 45

Appealed decisions - 0

2000 2001 2002 2003 2004

Specialized Services: Long Term Care Services : Personal Care Home




GEORGIA DEPARTMENT OF

COMMUNITY HEALTH

Utilization Data

Personal Care Home:

Personal Care Home (Greater than 24 Beds)
Ending
2005 Inventory of Census of Resident
Residents | Authorized Number of Beds per PCH Census per

SSDR Ages 65 Up Beds Facilities 10,000 Residents 10,000

1 101,857 1,134 21 111.3 794 78

2 70,793 915 15 129.3 621 88

3 300,403 7,916 110 263.5 5,328 177

4 56,265 645 13 114.6 434 77

5 57,551 1,251 20 217.4 773 134

6 57,213 799 13 139.7 530 93

7 53,485 356 7 66.6 253 47

8 45,644 1,039 15 227.6 711 156

9 40,352 176 4 43.6 127 31

10 48,676 523 9 107.4 323 66

11 48,174 491 9 101.9 343 71

12 64,428 1,009 16 156.6 600 93
Statewide 944,841 16,254 252 172.0 10,837 115

Specialized Services: Long Term Care Services :

Personal Care Home




v |_ong Term Care Services:

ComMMmUNITY HEALTH Continuing Care Retirement Community

b

o Offer a continuum of long term care
— Independent living
— Assisted living
— Skilled nursing

 Bifurcated process of review; Department
of Insurance certification in addition to
CON requirements

e Currently 12 facilities

Specialized Services: Long Term Care Services : Continuing Care Retirement Community




Continuing Care Retirement Community:

\\\GE{JRGIA DEPARTMENT OF _ _
" CommUNITY HEALTH Application Data

B Withdrawn
O Denied
B Approved

CY2000 - CY2004
Total Applications - 6

Appealed decisions - 0

2000 2001 2002 2003 2004

Specialized Services: Long Term Care Services : Continuing Care Retirement Community




\\\ GEORGIA DEPARTMENT OF
= CommuNITY HEALTH Comprehensive Rehabilitation

Long Term Care Services:

o Currently under TAC review

 Definition: services to patients with one or more medical
conditions requiring intensive and interdisciplinary
Inpatient rehabilitation care

 Numerical need methodology
 New federal reimbursement guidelines

* Freestanding or based in acute care hospitals
e Quality standards:

— CARF accreditation PHYSIm
« Types of Programs nimﬁ;

— Spinal Cord Disorders
— Adult
— Pediatric

e Currently 879 Adult beds, 31 Pediatric, 120 Spinal Cord

Specialized Services: Long Term Care Services : Comprehensive Rehabilitation
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Comprehensive Rehabilitation:

GEORGIA DEPARTMENT OF

CoMMUNITY HEALTH App“ca'“on Data

B Withdrawn
O Denied
B Approved

CY2000 - CY2004
Total Applications - 10
Appealed decisions - 3

Decisions reversed -0

2000 2001 2002 2003 2004

Specialized Services: Long Term Care Services : Comprehensive Rehabilitation




e ComMmprehensive Rehabilitation:
Communiry HEALTH Geographic Distribution
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Specialized Services: Long Term Care Services : Comprehensive Rehabilitation



Comprehensive Rehabilitation:

GEORGIA DEPARTMENT OF

CoMMUNITY HEALTH Ut|||zat|on Data

Comprehensive Inpatient Physical Rehabilitation Services

CIPR
Planning 2005 Inventory of Number of CIPR Beds | Occupancy

Areas Residents CIPR Beds Programs per 100,000 Rates

1 6,063,163 430 18 7.1 72.3%

2 1,075,776 188 5 17.5 74.5%

3 945,792 164 7 17.3 44.1%

4 816,275 97 4 11.9 73.2%
Statewide| 8,901,006 879 34 9.9 68.1%

Specialized Services: Long Term Care Services : Comprehensive Rehabilitation



B GEORGIA DEPARTMENT OF LOI l I e'“ Ca'e Seces
\\)C H : - -
= “OMMUNITY HIEALTH [raumatic Brain Injry

o Currently under TAC review

« Definition: services to patients with traumatic insult to
the brain resulting in organic damage that may cause
physical, intellectual, emotional, social, and vocational
changes but not mental iliness

« Types of Programs

— Transitional Living
— Life Long Living
 Numerical need methodology

* Quality standards
— CARF accreditation ;

o Currently 81 Transitional beds, 40 Lifelong Beds

Specialized Services: Long Term Care Services : Traumatic Brain Injury
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Traumatic Brain Injury:

GEORGIA DEPARTMENT OF

CoMMUNITY HEALTH App“ca'“on Data

B Withdrawn
O Denied
B Approved

CY2000 - CY2004
Total Applications - 3

Appealed decisions - 0

2000 2001 2002 2003 2004

Specialized Services: Long Term Care Services : Traumatic Brain Injury




k

Traumatic Brain Injury Facilities

GEORGIA DEPARTMENT OF

COMMUNITY HEALTH

SSDR County

1

Walker

Cobb

DeKalb

Fulton

Fulton

Gwinnett

Gwinnett

Richmond

Facility Name

Safehaven

Transitions Atlanta

Shepherd Pathways

Atlanta Rehabilitation

Restore Neurobehavioral
Center

Learning Services
Corporation-Peachtree
Campus

Palm Creek Farm

Walton Transitional Living
Center

Geographic Distribution

Facility Operational
Status

Operational

Operational

Operational

Operational

Operational

Operational

Operational

Operational

TBI Beds TBI Beds
Existing Approved

12 0

14 0

27 0

10 0

24 0

18 0

6 0

20 0

Total TBI

12

14

27

10

24

18

20

Beds

Traumatic Brain Injury:

Bed Allocaction

-- Transitional Beds=0
Lifelong Beds=12

-- Transitional Beds: 14
Lifelong Beds: 0

-- Transitional Beds: 17
Lifelong Beds: 10

-- 1991-104 authorizes a
10-bed Transitional Living
program

-- 2001-091 authorizes a
12-bed Transitional Living
Program and a 12-Bed

Life-Long Living Program

-- 1991-107 authorizes an
18-bed Transitional Living
program.

-- Transitional Beds: 0
Lifelong Beds: 6

-- Transitional Beds: 10
Lifelong Beds: 10

Specialized Services: Long Term Care Services : Traumatic Brain Injury




Currently under TAC review
No specific standards currently

Definition: hospital that has an average
length of stay of greater than 25 days
and is certified by the Center for
Medicare and Medicaid Services (“CMS”)

Long Term Care Services:

GEORGIA DEPARTMENT OF

CoMMUNITY HEALTH Long Term Care HOSp”:aIS

as a long term care hospital

Can be a freestanding hospital or a
hospital-within-a-hospital

Currently 749 beds and 15 providers

Specialized Services: Long Term Care Services: Long Term Care Hospitals
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Syweesnmeel |_ong Term Care Hospitals:
= OMMUNITY HEALTH Application Data

B Withdrawn
O Denied
B Approved

CY2000 - CY2004
Total Applications - 10

Appealed decisions - 0

2000 2001 2002 2003 2004

Specialized Services: Long Term Care Services: Long Term Care Hospitals




I

\\ GEORGIA DEPARTMENT OF

2 CommuniTy HEALTH Utilization Data

Long Term Care Hospitals:

Long Term Acute Care Hospitals
Number Approved Occupancy
SSDR Facilities Beds Rate
1 1 20 85.8%
2 0 0 0.0%
3 8 525 22.2%
4 0 0 0.0%
5 0 0 0.0%
6 1 34 0.0%
7 3 100 57.1%
8 1 30 56.1%
9 0 0 0.0%
10 0 0 0.0%
11 0 0 0.0%
12 1 40 57.5%
Statewide 15 749 30.8%

Specialized Services: Long Term Care Services: Long Term Care Hospitals
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Specialized Services
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